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    The Ascension 
           Freely you have received, freely give. Matt 10:8 

  

Mission Action Plan 

The context for change – Becoming a Kingdom church 

 

As a church, we need to set out on a journey of exploration and challenge and be prepared to 

leave familiar places. 

We must be prepared to allow things to break if those things no longer fit the purpose.    

As a church, we need to be following a kingdom approach, wherein God is already actively 

and passionately involved in the world redeeming it to himself in Christ. 

The kingdom themes of justice and compassion are at the heart of this work, 

"The Spirit of the Lord is on me, because he has anointed me to preach good news to the poor. He 

has sent me to proclaim freedom for the prisoners and recovery of sight for the blind, to release the 

oppressed, to proclaim the year of the Lord's favour." Luke 4:18-19 

We need, therefore, to have an outward focus, to join in God’s mission in Christ. Preaching 

the Good News of God’s kingdom is unambiguously connected with helping to set the captives 

free (the poor, the oppressed, the blind, the prisoners, the sick, the diseased, the possessed, the 

dead...). 

“Where the Spirit of the Lord is, there is freedom.” 2 Cor 3:17 

In order to give though, we must first receive. We must be open to receive the gifts of the 

Spirit, if we are going to be authentic in our proclamation and work. 

“Jesus sent the disciples out with the following instructions: “Preach this message: `The kingdom 

of heaven is near.’ Heal the sick, raise the dead, cleanse those who have leprosy, drive out demons. 

Freely you have received, freely give. Do not take along any gold or silver or copper in your belts; 

take no bag for the journey, or extra tunic, or sandals or a staff; for the worker is worth his keep.” 

Matt 10:5-10 

Without the Holy Spirit, who is the breath of Christ in us, all our labours are in vain.   

Unless the Lord builds the house, its builders labour in vain. Psalm 127:1 

‘Without me you can do nothing.’ John 15:5 

The kingdom is born of the reality of Christ in us. It is not an external ‘thing’ or ‘place’ but 

the Holy Spirit acting in and through us in God’s work of setting the captives free. 

“The kingdom of God does not come with your careful observation, nor will people say, `Here it is,’ 

or `There it is,’ because the kingdom of God is within you.” Luke 17:20-21 

“The kingdom of God is righteousness, peace and joy in the Holy Spirit.” Rom 14:17 

The time for discussion is over; we must act. 

For the kingdom of God is not a matter of talk but of power. 1Cor 4:20 

The fulfillment of the kingdom will happen only when the whole world is made free.  

"The kingdom of the world has become the kingdom of our Lord and of his Christ, 

and he will reign for ever and ever." Rev 11:15 

THE CHURCH 

OF ENGLAND 
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THE LONG-TERM PLAN 

 

Intrinsic to being a kingdom church, guided by the Holy Spirit, means we have to listen, 

discern and act according to God’s direction as and when it comes. 

 

"I am the LORD; that is my name! I will not give my glory to another or my praise to idols. See, the 

former things have taken place, and new things I declare; before they spring into being I announce 

them to you." Isa 42:8-9 

 

 

1. ENLIVEN WORSHIP 

 Continue to develop worship in both Word 

and Sacrament. 

 Introduce other services at other times as 

we connect and expand 

 

2. DESIRE TO RECEIVE 

 Extend ‘Home Groups’ and form other 

small groups 

 Focus more on scripture as the revealed 

truth of God in Christ 

 Be open to the Spirit’s equipping (freely 

you have received) 

 Train and equip leaders for every-member 

ministry 

 

3. BE READY TO GIVE 

 Identify the real need in the community 

 Connect with the Community in ‘kingdom’  

action (freely you must give) 

 Bring people into a relationship with the 

living God through Christ 

 

4. GIVE IN FAITH 

 Engage the whole church in sacrificial 

giving 

 Encourage commitment of time, talents and 

money 

 Become a net contributor to deanery 

financial resources   
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1 ENLIVEN WORSHIP 

 We have moved away from being a Eucharistically-focussed church having a single 

communion service on a Sunday. We worship in both Word and Sacrament. 

 The Communion service is primarily targeted at the ‘faithful’ who are in communion with 

Christ and each other. We ‘honour’ this worship, having a Eucharist every Sunday and 

Wednesday morning. 

 The Word services allow for the ‘faithful’ to grow and allow for the gifts of the Holy Spirit to 

be used. Some of these services connect with those new to faith or on the edge of faith (by 

being present, sharing, guiding, caring, loving).  

 We have two main Eucharist services each month. On the other two or three Sundays, when  

the main service is a Word service, a said Eucharist is held at 8.30am.   

         

 Each type of service will be reviewed to ensure it allows all members of the congregation to be 

fully involved in the worship and it is fit for purpose. 

 We need ‘live’ music / a music group, to enliven our worship. 

 

1
st
 Sunday: 8.30am Said Communion 

10.00am Funky Faith (Activity based worship for families; with an adult study   

group) 

     2
nd

 Sunday: 10.00am Holy Communion with Young Disciples 

     3
rd

 Sunday: 10.00am Family Communion: (All-age service, with youth involvement)     

     4
th

 Sunday: 8.30am Said Communion 

   10.00am Word Service with contemporary music: with Young Disciples 

     5
th

 Sunday: 8.30am Said Communion 

10.00am Café Church: All-age Word Service with breakfast, held in the  

Ashenground Centre.  

 

 

2 DESIRE TO RECEIVE 

 The Home Groups are affirmed as a principle means of deepening faith within the church and 

as the key building block within faith development. 

 We will continue to select themes for the whole church to study together. 

 We will ‘touch-the-topic’ of the Home Groups on the 2
nd

 and 4
th

 Sundays in order to add to 

and inform the themes. 

 We will regularly encourage re-commitment to Home Groups through sign-up and flexibility 

in movement between groups where appropriate. 

Other, faith-sharing groups are encouraged where they are consistent with building up the 

body. e.g. Seeking the Spirit, Cursillo Group Reunions and New Wine group 

Other pastoral small groups are encouraged where they build around shared interests and are 

consistent with building up the body eg Ascension lunch, Up and Amble.  

Youth / children’s groups need to be developed, included and encouraged.  
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The emphasis will be on studying, listening, learning and receiving according to the Spirit’s 

gifting. 

We will encourage participation in May Camp, New Wine, Big Church Day Out, Cursillo etc. 

as means to build faith. 

We will encourage church members to attend in-house or external training courses.  

  

3 BE READY TO GIVE 

 

We will continue to hold events such that the community may ‘come to us’. 

We will continue to support people outside our local community according to the kingdom 

demand for justice. We currently support, but are not limited to:- 

 Lewes prison (visit the prisoners) 

 FSW (feed the hungry) 

 SKIP (set the oppressed free)  

Our primary focus though will change from expecting people to come to us, to us going out to 

them, in the community around us, meeting them face-to-face in their need. 

We need to conduct a community-audit in order to determine the need in the community in 

which we serve (where are the ‘captives’ and how are they held captive? (poverty, loneliness, 

crime, addiction, debt....etc.) 

The community in which we serve is distinctively in three areas which are different and may 

have different needs: Ashenground, Franklands Village & Northlands Wood. 

The new-builds around us add other distinctive needs.  

We will not try and meet all needs all at the same time. We need to walk before we try and 

run. Better to do one thing well and develop from there. 

The Community Cafe proposal to be run in conjunction with the ACC will be a possible 

starting point and can be initiated in parallel to the audit of need. 

We can only connect with the community around us authentically if the Holy Spirit is alive 

and well in us personally and alive and well in the church congregation. 

We serve because it is ‘right’ to do and we give as we have received. The most precious thing 

we have to give is Christ. We will encourage those whom we serve to build a relationship 

with the God who loves them.  

  

4 GIVE IN FAITH 

God gives his gifts either to edify an individual or the church. 

Faith itself is a gift. 

We are called to seek God’s gifts for ourselves (it is not selfish as the gifts are from God). 

We are called also to seek the higher gifts which God gives to build up the body of the church. 

It is incumbent on all Christians to seek and receive gifts and then USE THEM. 

Giving in faith means being prepared and being committed to use the gifts that God has given 

us for the purposes of the kingdom (see the parable of the talents as a warning should we not). 
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Giving in faith means each member of the congregation giving... 

 Time 

 Energy 

 Talents 

 Money 

 

...for the work of the kingdom, each according to the gifting given them. 

 

Time:-  

Putting God at the centre, the first priority. i.e. Sunday worship takes priority over other 

demands. Give time to prayer and scripture. Never be too busy to pray. 

 

Energy:-  

We can’t expect another person to do what God has called us to do. Our effort is needed. 

Equally, we should not be doing what God has called another person to do. 

 

Talents:-  

God’s gifts are given to be used. Only the person given the gift can use it. If it’s not used God 

will either leave the thing undone or find another to do it, either way, to our loss. 

 

Money:-  

Regular, committed, sacrificial giving of money is a ‘given’ expectation.  Biblical tithing 

(10% of income) is the normal expectation in many churches. The CofE recommends a 

minimum of 5% to the church.   

 

It is called sacrificial giving because it costs.  

We will encourage every member of the church to engage in sacrificial giving. 

 In terms of what we are asked to contribute to deanery and diocesan finances our response is, 

‘we will give what we are being asked for....and more!’ Our intention is to be a net contributor 

eventually. 
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